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Richards Bay Coal Terminal (RBCT) is one of the largest

single export coal terminals in the world. Established in

1976 with an original capacity of 12 million tons per

annum, RBCT has grown into an advanced 24-hour

operation with the capacity to export 76 million tons of

coal per annum, and with the completion of the Phase

V Project due for completion by July 2009, name-plate

capacity will increase to 91 million tons per annum.

Mission

RBCT provides a valued link in South Africa's coal export

chain, to the benefit of all stakeholders.

Vision

To be the terminal of choice, optimising stakeholder value.

Core Values

• Growth
Continuous improvement (Transformation, adaptability,

training and development, innovation, inspiration,

customer focus)

• Reliability
On time, all the time, every time (Ethical, dedicated,

committed, consistent)

• Efficiency
Achieving targets consistently (Quality, accuracy,

speed, meeting deadlines)

• Accountability
Accepting ownership and taking responsibility for our

actions (Responsible, good corporate governance,

empowerment, safety, environment, pr ide)

• Trust
Respect and honesty (Integrity, diversity, transparency)

Our 2008 Key Strategic Areas

RBCT’s strategic approach to business in terms of the

principles of efficiency and reliability has created a very

sound reputation with both buyers and shipping in the

coal export market.

During 2008, RBCT’s sustainability strategy was in line

with the terminal of choice strategy where four strategic

objectives were identified to enhance all aspects of the

company’s business operations:

• Service provider of choice;

• Partner of choice;

• Employer of choice; and

• Benchmarking business performance and processes.

Our focus for 2009

RBCT’s sustainability strategy for 2009 remains in line

with terminal of choice strategy.
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Future Business
Model: SHE,
Operational
and Financial
Excellence

SHE Strategy

Human Capital: Leadership & Management through
MDWT Strategy

Operations: Operational Excellence Strategy

Technical: Plant & Equipment Integrity, Energy Management
& Phase V Strategy

Finance: Cost Optimisation Strategy

Risk & Compliance Strategy



• RBCT successfully hosted the bi-annual Coal Export
Terminal Operators Association (CETOA) conference
with Coal Terminal Operators from all over the world
attending.  The conference once again facilitated the
sharing of key operational practices with particular
reference to technical practices related to equipment
integrity, safety and environment.

• Maintained our safety  dual-certification of ISO 14001
and OHSAS 18001.

• 2008 marked an important milestone in our corporate
social investment initiatives.  Inaugural funding for
the building of Swana School and Assessment Centre,
a school which caters for children with special learning
needs, was made to the value of R600 000. We again,
continued our commitment to Ntabeni Primary School
by providing funds for the building of yet another
classroom and kitchen, bringing the total amount of
funding that RBCT has injected towards Ntabeni
Primary School to R2.8 million since 2001.  The
annual RBCT Charity Relay Run was a great success
with the proceeds in excess of R100 000 been
contributed to various charity organisations.

• RBCT exported a total of 61.7 million tons for the
2008 year compared to a total of 62.6 million tons
received during 2008.

• Transformation and employment equity are of strategic
importance to RBCT.  Although good progress has
been made at all levels, we continue to improve our
practices to meet our targets.

• The RBCT leadership forum continues to make
headway in addressing the issues that have been
raised through various climate surveys, including the
Best Company to work for survey. RBCT were placed
third out of six companies in the category Logistics,
Shipping and Transport sector.

• RBCT Board of Directors jointly, together with Transnet
Freight Rail, appointed consultants Oliver Wyman to
review and optimise the efficiency of the export coal
value chain.  This project is starting to yield good
results with bottlenecks being identified and teams,
to address these shortcomings, being in the process
of delivering joint results.

• Operationally RBCT improved on the train handling
time, achieving a rate of 2 hours 17 minutes against
a target of 2 hours 18 minutes.

• RBCT commissioned the modifications of the rail
yard in January 2008, increasing the terminal capacity
by 4 mtpa to 76 mtpa effective January 2008.

• Stacker 10 was successfully brought back into
operation after the failure of the luffing cylinder.

2008 Highlights
will be implemented during 2009 to reverse the adverse
trend on injuries.

The backbone of our SHE approach is our Safety, Health
and Environmental (SHE) policy which recognises that
RBCT operates within an ecologically-sensitive, natural
environment – characterised by the abundant plant and
animal life. Bearing testimony to the health of the
environment within which we operate is the flourishing
Marine Reserve adjacent to our site.

Through our daily operations and the commissioning of
Phase V Expansion Project, we remain committed to
minimising any potential, for our world-class operations, to
negatively impact on our surrounding environment.

Our People

The people who work for RBCT are our greatest asset.
Employee issues are monitored through Employment Equity
and communication forums.  Retention and productivity
ratios and other relevant statistics are reviewed internally,
as well as against external benchmarks and standards.

Our commitment to building capacity and competences is
done through training programmes, skills development, our
“Mission Directed Work Teams” and on-the-job training.

Community issues include the management of issues such
as Employment Equity (EE) and Broad-Based Black
Economic Empowerment (BBBEE), as well as a focused
S o c i o - E c o n o m i c  D eve l o p m e n t  p r o g ra m m e.
We are proud of the rich cultural diversity that we
have achieved at RBCT, as we strive to ensure that our
workforce is truly representative of the demographics of
South Africa.

Phase V Expansion Project

The Phase V Expansion Project started on 1 September
2006 with completion expected within the second half of
2009 and within the budget amount of R1.2 Billion and in
full compliance with quality requirements.

Over the next few years, it is fair to say that this will be the
most demanding and exciting period in RBCT’s history and
sustainable development will constitute as one of RBCT’s
biggest challenges.  Our obligation as a leading business
is to turn the challenges into business opportunities.

We are confident that we will meet these opportunities
head on, while at the same time continuing to respond to
the social and environmental needs of the communities
within which we operate.

Yours in sustainable development.
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CEO and COO’S Review
Transparent reporting on our sustainability performance
forms an important part of our strategic commitment to
sustainable business practice which is embodied in the
Richards Bay Coal Terminal (RBCT) philosophy.  We believe
that long term value for all our stakeholders will be created
by adopting a holistic approach to sustainability in which
economic, social and environmental performance is measured
within a framework of the highest standards of corporate
governance and ethics.

This report, prepared for you, our stakeholders, outlines
RBCT’s achievements in meeting its sustainable development
strategic objectives.  However, while we report on our
achievements we are also witnessing a global economic
crisis which presents all companies with new challenges.

Through the improved Global Reporting Initiative (GRI)
framework we believe that our reporting practices promote
transparency, enhance the clarity and credibility of our
communication with our stakeholders, facilitate comparisons
across various organisations and address issues that concern
stakeholders.

Operational Performance

RBCT continues to provide its shareholders and commercial
users with a lean and efficient coal-handling service.
During the year 2008, RBCT experienced a year of extremely

low throughput with 61.7 million tons per annum (mtpa) being
exported, this is the lowest volume exported since 1996
where the terminal exported 59 mtpa.

The low throughput volumes were attributable to heavy rains
in the first quarter posing difficulties to the mining operations;
however the main bottleneck was experienced with regards
to Transnet Freight Rails ability to rail the coal to the terminal,
a key value chain partnership which continues to receive
attention. In addition to the low throughput, RBCT as with all
other industries in South Africa, has experienced an increase
in the loss of key skills and is finding it increasingly difficult
to attract and retain experienced personnel.

Safety, Health and Environment

Safety, Health and Environmental (SHE) performances are
managed within the company by way of the OHSAS 18001,
ISO 14001 management systems and the willingness of our
staff to excel.

While formalised health and safety management systems
are in place at RBCT, it is unfortunate that there were four
lost time injuries and 38 minor injuries reported in 2008. As
a result, our target of a Lost Time Injury (LTI) free year, a
million LTI free hours and a minor injury frequency rate of
less than five were not achieved.  RBCT remains committed
to reducing injuries at its site, therefore vigorous SHE plans
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RBCT’s Commitment to UN
Global Compact

In April 2008 RBCT became one of the 16 South African
top companies to voluntarily sign the United Nations Global
Compact.

The Global Compact, an initiative by the United Nations,
asks companies to embrace, support and enact, within their
sphere of influence, a set of core values in the areas of
human rights, labour standards, the environment, and anti-
corruption. To date, over 5 000 companies in over 100
countries around the world have committed themselves to
this set of principles. Richards Bay Coal Terminal is pleased
to be one of these companies.

Human Rights

We believe companies have a key role to play in the promotion
and protection of human rights in practical ways directly
related to their business activities, and in supporting
government’s efforts to improve their human rights
performance.  To this end, we will:

• Not allow RBCT to contribute to or be used for violations
of human rights;

• Encourage all companies with whom we do business
with to observe laws governing such human rights;

• Refrain from knowingly employing anyone or the service
of any company which has participated in violations of
any human rights.

Employment practices

Our employment policies and practices are designed to
embrace employee rights that compare favourably with the
best in South Africa.  These include freedom of association,
the right to organise and bargain collectively, a prohibition
on forced labour, illicit child labour and any form of
discrimination in employment.

We recognise and support employment equity and policies
are in place to achieve this.  We consider our employees to
be intellectual assets and have a number of programmes
to nurture, retain and grow them.

Environment

RBCT has a precautionary approach to environmental
management and this is evident by our certification to the
international standard by the South African Bureau of
Standards (SABS) ISO 14001.

We also work with our staff and our communities to share
ideas on responsible environmental behaviour to reduce
our direct environmental impact and investigate continuing
improvements to conserve and preserve our environment
in a reasonable and cost-effective manner as outlined in
this report.

Anti-Corruption

RBCT’s commitment to combating corruption is embodied
in our code of ethics. We have a zero tolerance policy on
bribery and corruption. All employees are required to maintain
the highest ethical standards in ensuring that our business
practices are conduced in a manner that is above reproach.

Enforcement of our code of ethics is facilitated through our
ethics forum chaired by our chief executive officer and a
secure and independent tip-off facility known as the
“Whistleblowers”.  All stakeholders are encouraged to report
any irregularities by calling telephone number 0800 205
084.  Confidentiality enhances the integrity of this system.

RBCT is a member of the Zululand division of Business
Against Crime and has aligned itself with the need for
businesses to support the SAPS and justice system in its
fight against crime. The Esikhawini Police Station was
adopted by RBCT in terms of the National SAPS Service
Delivery Improvement Programme (SDIP) initiative. 

During 2008, R100 000 was donated to Business Against
Crime towards assisting with the efforts of both local industry
and the SAPS in fighting crime in the area.
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To be the Terminal of choice, optimising
stakeholder value continued to be our
vision during 2008. Engaging our
stakeholders forms an important part
of the way in which we do business
and is a cornerstone of our strategic
c o m m i t m e n t  t o  s u s t a i n a b l e
development.

Through our corporate social
investment in 2008, over R2.6 million
was donated to var ious local
community organisations to assist them
in various initiatives relating to
c o m m u n i t y  u p l i f t m e n t  a n d
development. Key areas of importance
include HIV/AIDS, education, job
creation and sports development.

Our partnership with organisations such
as Business Against Crime, Zululand
Chamber of Commerce & Industry and
other community organisations is
underpinned by our commitment to a
better life for our employees and
communities around us.

Our approach in engaging all our
s t a ke h o l d e r s  ( s h a r e h o l d e r s ,
employees, service providers and
community) for the better of the
community is evident in our flagship
project, the annual RBCT Charity Relay
Run.

In 2008, RBCT together with the
support of its stakeholders raised in
excess of R100 000  from this project
for local charities, which in turn, will
put these annual donations to good
use in their respective operations in a
range of interventions that have a far-
reaching and positive impact in the
local communities within which RBCT
operates.

RBCT again continued with support
for government’s Joint Initiative on
Priority Skills Acquisition (JIPSA) aimed
at increasing the quality and quantity
of skills in our country.

Our donation of R500 000 to Esikhawini
FET college and a further R250 000
to uMfolozi Technical Skills college
signifies our ongoing support of the
JIPSA initiative.

RBCT professionally hosted various
clients and stakeholders from all over
the world, thus showcasing the
efficiency and reliability of the terminal.

Reporting to our
Stakeholders

RBCT actively seeks constructive
engagement with all its stakeholders
and subscribes to a philosophy of
providing meaningful, transparent,
unders tandable  and t imeous
information.

We also believe that long-term
relationships with our var ious
stakeholders (employees, suppliers,
shareholders and government) are
founded on trust and mutual benefit
are vital to our business success. These
relationships are sustained through the
company’s internal and external
communication strategies.

Stakeholder Management

RBCT has implemented a strategic
and proactive framework for developing
and managing stakeholder relations.
Identification of stakeholders that have
a defined level of impact and synergy
to our business have been categorised
into the following:

• Core stakeholders – essential to
the survival of RBCT;

• Strategic stakeholders – vital to the
organisation and the threats and
opportunities we face at RBCT; and

• Environmental stakeholders –
stakeholders within our
environment.

RBCT uses the RBCT’s guiding
principles to manage stakeholder
engagement:

• Engagement that is mutually
beneficial (growth);

• Relevant and/or appropriate
engagement  (accountable,
efficient);

• Integrity (reliability); and
• Valuing relationships (trust).

Engaging Our Stakeholders
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Identification of RBCT Stakeholders

Internal stakeholders All employees, pensioners and contractors

Shareholders Existing and shareholder supported exporters (Quattro users)

Strategic Partners TFR, TNPA and SABS

Industry Transport, mining and maritime sectors as well as CETOA

Government Local, provisional and national government

Media Local, regional, national and international media in forms of electronic, print and web based

Business Partners Suppliers and service providers

Social Partners Neighbouring communities, education institutions

Influential groups RBCAA, ZCCI, BMF, BUSA, BWA, NAFCOC, environmental lobbyists and community leaders.

Shareholder Percentage

Anglo Operations Limited 25.94

BHP Billiton Energy Coal South Africa Limited 23.54

Xstrata South Africa (Pty) Limited 19.74

Optimum Coal Terminal (Pty) Limited 8.52

Total Coal South Africa (Pty) Limited 5.36

Sasol Mining (Pty) Limited 4.72

South Dunes Coal Terminal Company (Pty) Limited 5.59

Kangra Coal (Pty) Limited 2.17

Siyanda Coal (Pty) Limited 1.97

Exxaro Coal (Pty) Limited 1.31

Exxaro Coal Mpumalanga (Pty) Limited 1.14

RBCT’s Shareholder Structure



Our Financial Sustainability
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Materials Management

The global economic climate affects all industry and demands
efficient procurement practices and results but also enhanced
productivity and service levels to our main and other internal
customers. Although our prime focus remains to have the
right material and services at the right time and place we
have also embarked on a working capital management
exercise on inventory to optimize the investment in inventory.

Functional performance measures were reviewed and
adjusted where applicable. Systems and processes were
scrutinised resulting in the introduction of the “Petroman”
system, used for management and control of fuel dispensing,
which should be implemented during the course of 2009.

In line with our philosophy of continuous learning, but also
to achieve “power of three” status in terms of skills levels,
Procurement Officers have been rotated in terms of the
commodities that they purchase and Senior Procurement
Specialist have been subject to job rotation.

New initiatives include the formulation of multi level teams
but also across functional interaction. Appropriateness and
understanding of team’s measures will be gauged and
standardisation of visual workplaces facil i tated.

Managing our Risk

RBCT’s board of directors bear ultimate responsibility for the
company’s risk management.  Responsible for the total
process, the board sets the risk strategy, which is based on
the need to identify, assess, manage and monitor all known
forms of risk, in liaison with the CEO, COO, general
management and the Senior Manager: SHE, Risk &
Compliance.

The management of risk and sustainability is inherently an
operational function, with RBCT’s management team being
accountable to the board for designing systems, implementing
and monitoring the process of risk management and
integrating this process into the day-to-day activities at RBCT.

Included in these systems is a regular programme of internal
and external audits of various aspects of the business, such
as legal compliance, projects, review of effectiveness of
mitigating controls, human resources, health and safety,
environment, emergency planning, business continuity and
disaster recovery planning, and information management.

In addition to other compliance and enforcement activities,
RBCT recognises the need for a confidential reporting process
to cover fraud and other risks.  RBCT has a policy of zero
tolerance on bribery and corruption.  All employees and
suppliers have been advised of our position concerning fraud
and unfair business practice at RBCT and any instance of
which can be confidentially reported to the chief executive
officer, chief operating officer, our secure tip off line
“Whistleblowers” or the Risk Management department. RBCT
staff subscribe to our Code of Conduct and are required to
update the conflict of interest register should they have any
potential conflict areas.

4% 15%

3%

42%

20%

16%

Defined Expenses
Maintenance

Production

Salaries & Wages

Employee Benefits

General Expenses

100%

80%

60%

40%

20%

0%

120%

Procurement

Black Economic Empowerment

The pro-active approach RBCT took in terms of Broad Based Black Economic Empowerment (B-BBEE) resulted in excellent
performance for the third consecutive year. The accumulative annual spend were 48.75%, 57.80% and 68.85% for 2006,
2007 and 2008 respectively. The graph below indicates the detail results for 2008:
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52.83% 75.40% 71.64% 73.36% 66.51% 64.74% 66.30% 67.14% 68.25% 68.42% 68.37% 67.92% 68.85%

Total Spend Target@50% BEE Spend

RBCT, being a Level 4 Contributor in 2008 from Level 5 in
2007, realised some time ago that success in BEE
procurement will be enhanced by choosing an appropriate
and successful business partner. Following some
deliberations, Emex BEE Management Systems (Level two
contributor in their own right) were appointed and were
delighted when they were part of only a few organisations
that received SANAS accreditation on 11 February 2009.

The initial understanding that BEE is a business imperative
in South Africa combined with hard work is now paying off.

This combined with the practices promoted in the codes will
soon become normal business practices resulting in BEE
becoming a non-issue to all of us. Some of our more prominent
business partners include:

Ikhwezi Bus Services ................................100% BEE

Kwenza Industrial Contractors.................125% BEE

G4S Security Services ..............................100% BEE

Fukula Construction..................................110% BEE

I.A.S. Air-conditioning...............................100% BEE

Bidfreight Port Operations .......................110% BEE

SABS...........................................................100% BEE



RBCT experienced a year of tremendous activity with
Phase V starting to take shape.  Operations and Engineering
experienced a combination of lowlights and highlights, as
equipment started arriving on site and being installed.

Operational Performance

The Operations Division comprises of 17 teams that oversee
the planning and operation of both the plant and rail sections.
 In 2008 a Train Handling Time (THT) of 2 hours 17minutes
was achieved, maintaining the previous year’s performance.
 A concerted effort was placed on the reduction of Train
Turnaround Time (TTT), which resulted in 3 hours 43 minutes
being achieved, against the previous year’s performance of
3 hours 52 minutes.

Safety performance remains the most important goal for the
Operations Division, but unfortunately in 2008 we had three
Lost Time Injuries (LTI).

RBCT has re-energised the “Mission Directed Work Teams”
to maintain our high level of performance. Operations will
continue to focus on skills development to ensure continuity
and consistency within our organisation.

Performance at a Glance

*This included 2.75 million tons exported on behalf of
“commercial users” (primarily BEE) coal producers.

Vessels:

The number of vessels handled has reduced from 711.  The
average parcel size and cargo size has also reduced as a
result of the international trends.

Trains:

Terminal Performance
Criteria Target 2008

True Gross Load Rate (TGLR) 3 974 tons 3 821 tons

Train Handling Time (THT) 2.23 hours 2.17 hours

Tons Exported 61 788 204 *

Tons Received 62 659 954

Criteria 2008

Number of vessels 673

Average ship size 100 156 tons

Average cargo size   91 810 tons

Average parcel size   71 763 tons

Gross berth occupancy 60.43%

Engineering Performance

Plant availability and reliability, being key elements in RBCT’s
operational performance, continues to receive management
focus. Plant availability of 96.75% (2007: 95.39%) was
achieved against a target of 90%, and the plant reliability
was 98.6% against a target of 98%.  The plant downtime
remained at 14.87 minutes per 10 000 tons (annual target:
13.82 minutes per 10 000 tons), due to numerous extended
plant breakdowns in the last two months of the year.

Despite not meeting the target downtime, we continue to
sustain performance through ownership of:

• Utilisation of additional maintenance access to accomplish
quick turnaround t imes dur ing breakdowns;

• Through teamwork that met the objectives of the
engineering department;

• Continuous improvement; and
• Performance management contracts.

Teamwork through our “Mission Directed Work Teams” and
on-going training continues to play a critical role in plant
performance as well as the long-term business viability of
RBCT.  Ageing plant and technical staff turnover has had
some impact on our performance. These issues are being
addressed at a strategic level by focusing on Structural
Integrity, Life of Plant Plan (LOPP) and a skills retention
strategy.

On the projects front, 2008 saw the formation of our Energy
Saving Project - Project Yongamandla - which requires our
collective efforts in achieving the targets that we have set
for ourselves in line with the Energy Efficiency Accord signed
in 2007.

The following actions were implemented at RBCT during the
past year:-
• Replacement of some maintenance vehicles with 1300cc

more energy efficient vehicles;
• DSM Plant and office lights changed-out;
• Installation of Energy-efficient motors (Eff1 motors);
• Optimised diesel consumption on locomotives; and
• Occupancy detector sensors installed in most offices and

meeting rooms with the balance being installed during 2009.

Energy Efficiency Improvement in 2008

The target for each category is an 8% improvement on the
2000 base year.

Electricity -   2.739%
Diesel -   6.101%
Petrol - 11.615%

The RBCT Electricity consumption Index (kWh per ton
handled) dropped form 0.804 in 2007 to 0.789 in 2008,
against a target of 0.721

Phase 2 of the Energy Saving Project is underway for
2009:
• Installation of heat pumps at main change-rooms and at

the main canteen/kitchen; and
• Challenge for 2009 to reduce RBCT’s electricity

consumption to below the Power Conservation Programme
(PCP) allocation. This will include identifying high energy
users and routes and then look at optimisation the most
energy efficient use of our plant, by increasing awareness
and training the staff that has the most control in selecting
and starting the plant.
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}  Improvement on 2000 (base year)

Criteria 2008

Scheduled trains 9 687

Trains Ran 8 356

Trains cancelled/not run 1 331
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Technical Services

2008 was an eventful year for our Technical Services Department.  Although the department experienced a high turnover
of staff due to resignations and promotions, the following major projects were completed:

• The implementation of SAP Viewer to enable technical drawings to be viewed by all relevant stakeholders on SAP.
• Initiated machine functional specifications and performance parameters programme for refurbishments.
• RBCT will continue to roll out this programme in 2009.
• Guardvan-less system reliability improvement.
• Pilot lubrication system installed on all tipplers.
• Enhancement of workflow processes to improve the management of information.

Operationally, Technical Services achieved 98% of planned refurbishment due to improved coordination between the
Operations, Engineering and Technical Services departments. All major critical, planned and unplanned work was completed
without incident or injury.

During February 2008 routine inspections resulted in the early identification of structural and technical faults in Stacker 10
which was taken out of service for immediate repair work. Some four months later Stacker 10 was repaired and back in
operation.

We reviewed our internal structural integrity process and completed our benchmarking exercise with international players through
the Coal Export Terminal Owners Association (CETOA) and local industry, with RBCT remaining at the forefront.  Plant and
Equipment Integrity remains our critical priority.

Creating and maintaining collaborative relationships with our customers remains a focal point in pursuit of providing a
professional service.
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The Phase V project started on 1 September 2006 and is
due for commissioning during mid 2009. To date the project
is within the budget amount of R1.2 billion and in full
compliance with quality requirements.

Procurement

All major orders are placed and the BEE content is 31%
which is a major achievement, especially in light of a large
portion of the technology being imported from overseas.
Over R146 million has been spent in Richards Bay area in
addition to more than R84 million in the rest of KZN.

Job Creation

During 2008, the project sourced 700 of the 980 people on
site from the local area.

Safety

In September 2008 the project team achieved one million
Lost Time Injury free hours as well as one year without a
Lost Time Injury. This was a significant achievement especially
with on average 700 contractors on site over that period.

Milestones

Some of the important milestones achieved are:

• The completion of the Tippler construction;
• Substantial progress with the SR6 construction;
• Conveyor construction substantially complete;
• Substantial completion of Civils and the delivery of the

Locomotive to site ahead of schedule.

During the second half of 2009, the project will be in final
construction and commissioning phase with the focus being
on the following elements of the project:

• Completion of all PHV equipment
• Commissioning and handover to RBCT stakeholders
• Documentation and drawings
• Training of RBCT personnel
• Spares provision

The challenge will be to implement the TCS changeover
successfully and complete commissioning activities with
minimum interruption of the plant.

Phase V Expansion Project
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Engaging Our People
Our greatest asset are the people who work for RBCT.  Driven by a culture of open, honest and productive relationships,
we have undertaken many initiatives to create value throughout the organisation.  We consider our employees to be our
key stakeholders and are committed to attracting and retaining the necessary skills and talent that will result in sustainable
value for all our stakeholders.

Employment Equity

Employment equity at RBCT is part of our overall Human Capital strategy and a key transformation imperative. A strong
employment equity culture has been entrenched at RBCT with a well-defined employment equity policy comprising specific
objectives and action plans which are integral to our strategic objectives.  These strategies are consistently reviewed to
promote equal opportunity, diversity and elimination of barriers that could exist and affect progress on employment equity.

2008 ACTUAL % Male Female
Total EE Total

Employees  Females

EE statistics by band African Coloured Indian White African Coloured Indian White

E&F Band 29% 0% 0% 57% 14% 0% 0% 0% 43% 14%

DU Band 16% 0% 11% 58% 0% 0% 0% 16% 42% 16%

DL Band 23% 2% 25% 38% 6% 0% 2% 4% 62% 12%

C Band 41% 2% 10% 25% 9% 0% 3% 10% 75% 22%

B Band 66% 0% 3% 14% 9% 0% 2% 7% 86% 17%

Trainees 47% 0% 12% 24% 12% 0% 6% 0% 76% 18%

Plant Trainees 43% 5% 0% 10% 24% 5% 5% 10% 90% 43%

Diversity Management Programme (DMP)

Maximising and developing employees’ full potential is
important at RBCT.  We recognise that the changing South
African workplace has brought about an increase in diversity.

Adopted in 2003 as a company strategic project, Diversity
Management promotes a culture of valuing diversity as a
business imperative.

RBCT’s Diversity Management Plan, managed by our
Diversity Task Team, and has been very effective in leveraging
diversity to promote productivity improvements and operational
efficiencies in all parts of the business.

In addition to our Diversity Management Plan, a Diversity
Management Workshop was held in 2007 which provided
individuals with a better understanding of themselves as well
as greater insight into the management of diverse interactions
on an interpersonal level.

Labour Relations

RBCT approaches employee relations inclusively, preferring
to engage in constructive dialogue with both the union and
employees on matters that have an impact on the workplace.

During 2007 RBCT successfully concluded the revised
Company Performance Bonus Agreement and Wage
Negotiations.  Both agreements were implemented in 2008
and are valid for a three-year period. Overall, we have 45%
of employees who are represented by one trade union,
SATAWU.

Recruitment

RBCT’s recruitment policy is underpinned by a commitment
to employment equity.  Within this context, thorough selection
processes are designed to ensure the best possible match
between the competencies required for effective job
performance and the skills and experience of the individual.

An indication of RBCT’s commitment to employment equity is that 43% of employees at Senior Management level were
from historically disadvantaged groups.



Remuneration Philosophy

To ensure that RBCT’s remuneration strategy creates the
appropriate competitiveness to attract and retain employees
of the right calibre and skills.

By way of participation in a number of reputable national
and international surveys as well as our own in-house
surveys we ensure that our remuneration strategy remains
competitive.

Employee Benefits

In our commitment to being an employer of choice, RBCT
provides employees with a wide range of benefits designed
to assist them financially in the event of retirement, death
or disability.  We also provide employees with a
comprehensive medical aid scheme, with the monthly
subscription based on the family size and income.

Labour Turnover

Formal resignation amounted to 13.13% of the average
number of employees employed during 2008.  Our labour
turnover is continuously monitored and given industry
standards and prevailing circumstances is well within
industry norms.

Deloitte “Best Company to Work For”
Survey

RBCT once again, participated in the Best Company to
work for survey in 2008. The questionnaire was reviewed
in 2008 and Deloitte & Touché divided participating
companies into Small, Medium and Large categories to
compare like with like. RBCT participated in the Medium
category and came third out of six in the Logistics, Shipping
and Transport Sector.

Participation in the survey is in line with our quest to become
an employer of choice.  For RBCT, understanding what
motivates and engages our employees as well as what
hinders them in the workplace is vital to creating a robust
and sustainable "Employer of Choice" brand.
 These results are encouraging, and the company continues
to focus on improvement of our climate. RBCT will not
participate in the 2009 survey as our focus will be on
improving areas of concern highlighted in the current and
past surveys.

Our greatest asset are the people who work for RBCT.
Driven by a culture of open, honest and productive
relationships, we have undertaken many initiatives to create
value throughout the organisation.

We consider our employees to be our key stakeholders
and are committed to attracting and retaining the necessary
skills and talent that will result in sustainable value for all
our stakeholders.

Employment Equity

Employment equity at RBCT is part of our overall Human
Capital strategy and a key transformation imperative. A
strong employment equity culture has been entrenched at
RBCT with a well-defined employment equity policy
comprising specific objectives and action plans which are
integral to our strategic objectives.

These strategies are consistently reviewed to promote
equal opportunity, diversity and elimination of barriers that
could exist and affect progress on employment equity.

19

Training and Development Policy

The overall goal of training and development at RBCT is to
ensure that RBCT people have the correct skills, knowledge,
motivation and alignment to perform optimally in support of
the company’s vision and objectives.

Training and Development is primarily carried out to meet
the business needs of RBCT, but is aligned to the wider skills
development needs of the country where necessary.

Training and development is pursued on the basis of the
following guidelines:

• All training and development is based on the needs of
the company as established through a needs analysis,
conducted at organisational, departmental and/or
individual level where applicable.

• Managers are responsible for the competency levels of
their staff, ensuring that they are adequately equipped
for the work at hand and that sufficient development has
taken place to ensure succession in their departments.

• All activities aim at optimally satisfying the long and short
term needs of education, technical, behavioural,
management and leadership competencies required by
RBCT as a company.

Training and development at RBCT is delivered through the
most appropr iate medium for the organisation.
Where possible training is based on an appropriate outcomes
based model aligned with the national requirements.

In order to maximise the investment in our staff and the
training development programmes, managers, and staff who
have attended training or development programmes are
required to provide mentorship and coaching where required
of candidates on training and development.

Superior performance is key to success in a challenging
business environment.  As part of RBCT’s company-wide
commitment to attract, develop and retain valuable talent,
skills management programmes are in place in all divisions.

Our focus is to facilitate continuous operational improvement
through the development of intellectual capacity, therefore
it is our aim to provide everyone in RBCT with a conducive
environment in which they can flourish based on well-defined
and developed competencies.

Our process offers employees clear purpose and roles that
will develop knowledge, skills and attributes in a focused
manner while providing clear objectives that are linked to
the concept of reward for performance.

Developing Our People
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Average Training Days per Level 2008

Occupational Category Total Average Training days

[1000000] Legislators, Senior Officials and Managers 205 4.36

[2000000] Professionals 5 5.00

[3000000] Technicians and Associated Professionals 739 9.23

[4000000] Clerks 487 9.55

[7000000] Craft and related trades workers 441 6.21

[8000000] Plant and machine operators and assemblers 4 069 23.52

[9000000] Elementary occupations 1 794 20.63

[1010000] Other 1 250 96.19

Grand Total 8 991 17.19

Average Days of Training
The average days of training per year per employee by category of employee:
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Staff Development

A clearly defined career path for each position guides the
training and development plans for all employees. RBCT’s
career development strategies include Performance and
Talent Management, Management Development Programme
(MDP), supervisory and leadership development, Employee
Development Programme (EDP), operator training, technical
and general skills development of shop floor employees.
The implementation of coaching and mentoring processes
is on-going.

Our investment in skills development at RBCT was evident
with the recovery of 143% of the skills levy and discretionary
grants from Transport Education Training Authority (TETA).
 53% of courses run at RBCT in 2006 were SETA accredited
against a TETA target of 20%.

Performance and Talent Management

Superior performance is key to success in a challenging
business environment and in demonstrating commitment to
employee development, a Performance Management system
is in place. Development plans form a vital part of the process
and are linked to our workplace skills plans.

In addition, Talent Management, which was initiated during
2006, has been linked to Performance Management to
identify talent from a pool of ambitiously driven individuals
who have the potential to take on more complex roles and
responsibilities.

RBCT continuously identifies competency gaps and individual
training and development needs to ensure that action plans
are implemented to address these needs.

Team Leadership

A team leadership module was initiated in 2006.   Designed
for line management, this training module was implemented
during 2007, with a broad focus on coaching, decision
making, communications, performance management and
conflict ar ising from changes in the workplace.

Management  Development  Programme (MDP)
The MDP is an intensive training programme aimed at
creating critical management capacity amongst our
employees. The main aim is to bridge gaps in previous
qualifications and to address those who do not have any
formal qualification, in particular in management science.

The programme covers strategy implementation, operations
and supply chain management, marketing and information
management, mobilising people, financial and management
accounting and economics for business.
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The health and safety of all our employees and contractors
and the maintenance of an environment which is safe and
healthy for all the earth’s habitants is an overriding priority
at RBCT.

It is our primary and continuing policy to conduct our activities
in such a way so as to protect the health and safety of all
our stakeholders and environment. In accordance with its
commitment to safety health and environment, RBCT is
committed to:

• Complying with current national, provincial and local
safety, health and environmental laws.

• Complying with internationally recognised standards,
codes and other requirements adopted.

• Preventing accidents, injuries, occupational ill-health and
environmental pollution by the application of OHSAS
18001 and ISO 14001 management systems and by
following approved work methods and systems.

• Conserving and protecting the country’s natural resources.
• Setting, monitoring and continuously reviewing safety,

health and environmental objectives and targets at every
level of the organisation.

• Informing or involving and training all our employees,
customers, suppliers, contractors and interested and
affected parties on our safety, health and environmental
policy.

• Requiring that all employees, suppliers, contractors and
other personnel on site comply with SHE legislated
requirements, RBCT SHE policy, SHE procedures, codes
and standards to which RBCT subscr ibes.

• Continuously striving to improve our safety, health and
environmental performance.

• Provide adequate resources for the achievement of the
SHE policy objectives and targets.

2008 Safety, Health and Environmental (SHE) Performance
In 2008, RBCT maintained its ISO 14001 and OHSAS 18001
certifications, in line with its commitment to maintaining
excellence in SHE Systems. However, in the same year,
four Lost Time Injuries (LTI) and 38 minor injuries were
recorded at RBCT. As a result, the company target of a LTI
free year, a million LTI free hours and a minor injury frequency
rate of less than five were not achieved.

RBCT remains committed to reducing injuries on site and
SHE plans will be implemented to reverse the adverse trends
on injuries. The company also achieved an internal 5 Star
audit score of 94.64%, which is less than the target of more
than 97%.

Engagement of all stakeholders has been identified as key
to achieving SHE excellence. Formal joint health and safety
committees, comprising management, the workforce and
unions meet regularly ensuring consultation with all relevant
stakeholders concerning all matters relating to health and
safety in the workplace.

During 2008, we conducted a Behaviour Based Safety (BBS)
survey. A number of improvement areas were highlighted
and progress is being made to address them. The survey
also identified benefit to be realised by the implementation
of a Behaviour Based Safety System. This implementation
is targeted to begin in 2009.

During the year, no major environmental incidents and no
environmental complaints were reported. Protection of the
environmental remains paramount to RBCT.  Stringent
environmental monitoring and site cleaning services can be
attributed to the good environmental performance during
the year. The Environmental Systems Upgrade project to
harness all process water to prevent pollution of the harbour
and to recycle water continued during the year and
commissioning during 2009.

A serious drive towards conservation of energy was also
maintained during the year.  Significant savings have been
realised. Energy saving programmes continues, the goal
being to achieve the site’s objective for reducing energy
consumption by between 12 to 15% by 2015.

Our Safety, Health and
Environment
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Mission Directed Work Teams

Through our Mission Directed Work Teams, we continue to
excel in a highly competitive business environment.  The
concept of Mission Directed Work Teams was introduced at
RBCT in 1998, with the programme effectively empowering
employees and thereby creating a sense of ownership and
responsibility through core training modules which incorporate:
Mini-Business Goal Alignment, Team Coaching, Self
Development and Team Leadership.

RBCT is entering a renewal phase, aimed at maximising our
investment and further developing the team culture throughout
the company.

Employee Development Programme (EDP)

This custom-designed EDP programme is aimed mainly at
employees from previously disadvantaged groups.
Approximately 15 employees with development potential are
identified annually to participate in this programme, which
includes the core competencies required by employees
making the transition to management or supervisory positions.

Adult Basic Education and Training
(ABET)

RBCT is busy completing an ABET programme for adults
who want to improve their basic education. This outcomes-
based programme provides learning tools, knowledge and
skills to ensure that each and every employee has at least
a Level 4 Adult English Literacy Level (equivalent to Grade
9) by 2011.

Employees selected for this programme are given a three-
month leave of absence from their workplace, to enable them
to attend the ABET classes full-time, and to make the most
of their learning experience.

Bursaries

RBCT grants bursaries (currently we sponsor 10 bursary
learners) to assist with sourcing and developing bright young
talent in anticipation of meeting our future skills requirements.

Bursars are selected on merit, with 80% of bursaries awarded
to previously disadvantages persons, to obtain a tertiary
qualification in various fields of study at recognised tertiary
educational institutions.  To add practical experience to
academic knowledge, each bursar has a dedicated mentor
in order to fully prepare them for the business world.

Study Grants

Each year, RBCT offers 10 study grants to employees’
children who are registered to study at a recognised tertiary
institution - with five of the grants focused on school leavers
and five on continued education. The grants are limited to
one per family and applicants are selected based on defined
criteria, which focuses on helping low income earners.

Education Assistance Programme

Employees have access to funding for part-time tertiary
education through our Education Assistance Programme
where RBCT pays for tuition and employees are only required
to pay back for subjects that they do not pass. This is done
in order to encourage employees to improve their knowledge
and skills related to their field of work and prepare themselves
for the next step in their careers.

Apprenticeships and Traineeships

Excellent work continues in the area of technical training.
At RBCT we have an apprenticeship system registered with
the Transport Education and Training Authority (TETA);
apprentices are registered with the MERSETA via a
Memorandum of Agreement (MOU) between the SETA’s.
With 24 apprentices, RBCT has budgeted for a total of 34
trainees. In addition, two are disabled on a Business
Administration Learnership, with Athena doing their
experiential training at RBCT.

Training Accreditation

In addition to being accredited with the MERSETA for on site
training of Millwrights and Boilermaker Apprentices, RBCT is
also a fully accredited training provider with the TETA for
operations training courses that include the ship loader, bulldozer
and tippler courses.  All trainees who undergo this training can
have their credits registered on the National Learner Record
Database. We are currently busy registering training programmes
on the Stacker Reclaimer and Rail Courses where unit standards
exist. We are also partaking in the development and updating
of unit standards where required.

We are also currently working towards the registration of a
certificate in coal handling (plant operation and supervision)
and we aim to register two skills programmes during 2009
that will culminate in this certificate once registered as a
national qualification.

Sexual Harassment Training

In terms of the current labour legislation, RBCT is required
to ensure that employees are aware of the Company Code
of good practice on Sexual harassment with regard to an
acceptable standard of behaviour. Through a number of
workshops, all staff members underwent training on the
Code of Good Practice on Sexual Harassment during 2008.
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HIV/AIDS

HIV / AIDS remain a significant risk to RBCT. The company
aims to maintain and continually improve its HIV/AIDS
Management systems.  In line with the above, the company
is committed to:

• Complying with the Constitutional Rights of staff, current
and future National, Provincial and local HIV and AIDS
laws and Standards.

• Complying with internationally recognised HIV and AIDS
standards, codes and other requirements adopted.

• Reducing the spread of HIV infections, and occupational
ill-health by applying the SANS 16001:2007 standard
and by following approved work methods and systems

• Setting, monitoring and continuously reviewing HIV and
AIDS objectives and targets at every level of the
organisation.

• Informing, involving and training all our employees,
customers, suppliers, contractors and other interested
and affected parties on our HIV and AIDS Policy.

• Requiring that all employees, suppliers, contractors and
other personnel on site comply with HIV and AIDS
legislated requirements, RBCT HIV and AIDS Policy,
procedures, codes and standards to which RBCT
subscribes.

• Provide adequate resources for the achievement of the
HIV and AIDS policy objectives and targets.

• Non-discrimination on the basis of HIV and AIDS in
recruitment, employee benefits, performance evaluation
criteria, disciplinary measures, dismissal, testing,
confidentiality and disclosure, organisational death benefits
and in all other operational activities and requirements
that are unique to RBCT.

• RBCT will also endeavour to guide and support its
permanent contractors, where possible, when requested
to assist with the implementation of sound systems.

• Continually improving our HIV and AIDS management
systems and performance.

In 2008, the company’s drive was on ensuring that employees
know their HIV status by undergoing voluntary counselling
and testing. We are happy to report that as at the end of
December, 330 employees had undergone VCT. This
translates to about 66% of our workforce.

Work is underway to align the company’s HIV/AIDS
management systems to the requirements of SANS 16001,
with the intention for going for certification in 2009.
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Through our Sustainable Community Development (SCD)
in 2008, over R2.6 million was donated to various local
community organizations.

The purpose for SCD at RBCT is to promote the
development and self-sufficiency of local communities
in order to contribute to the improvement of the quality
of life of the underprivileged communities living around
us.

Our primary focus is on education, health, HIV/AIDS,
community skills upliftment, welfare, environment,
community services and crime prevention. Our employees
play a significant role through our SCD Committee, which
consists of volunteers from all levels within the company
as well as employee union representatives.

The SCD committee is guided by the procedure which
is strictly adhered to when making decisions pertaining
to funding of projects.  Committee members are required
to, from time to time, plan visits to projects to monitor
the progress and make further recommendations where
applicable.

Our relationship with our local community has been
substantially boosted by various sustainable social
involvement initiatives such as:

Trees for Life

RBCT continues to provide funding for the Trees for Life
project, where over 450 youngsters identified from the
Dube and Esikhawini communities participate in the
Indigenous Trees for Life project which is run by the
Wildlands Conservation Trust.

The young Treepreneurs receive basic training and the
initial resources required to grow indigenous trees.  They
then collect seeds from their local areas and propagate
them, nurturing the trees until they are large enough to
be sold.  Wildlands Conservation Trust buys the trees
back from the learners and sells them to various greening
projects around the province. The treepreneurs are paid
either in cash per tree or barter their trees for a variety
of goods such as food, clothes, bicycles or school
uniforms.

This project is quite significant for us as it fosters
environmental issues among the children at a young
age.  Many homes are fed, children provided with bicycles
as a means for transport to school, many provided with
school uniforms. The project has had many positive spin-
offs for various homes in these communities and the
global-environment standing.

Engaging our CommunitiesEnvironment

RBCT is firmly committed to protecting the environment and
to resource conservation.  As part of our risk assessment
process we have identified the following as our key
environmental risks:

• Dust generation
• Discharge of coal contaminated water into the harbour
• Used oil generation
• Waste generation
• Use of natural resources

Controls have been put in place to reduce the negative
impact of our business onto the environment.

Environmental performance indicators

The following environmental monitoring is done to measure
the impact of our operation to the environment:

• Dust fallout monitoring
Dust fall out during  the past 12 months has averaged
well below 0.6g/m2 (which is the maximum allowable
level) with the dust fallout exceeding the limits in August
2008 on the west side of the plant. Consequently an
investigation was carried out to establish the cause and
to prevent reoccurrence.

• Sewerage effluent monitoring
Sewerage effluent parameters of the final effluent have
in the past 12 months have met the requirement of the
water Act.

• Settling pond samples
Settling pond samples, the ground water from our site
does not go into the harbour directly, instead it is drained
into settling ponds, where contaminants are separated
from the water before it can be discharged to sea, it is
important that we measure the quality before each
discharge, an independent study which was conducted
by Transnet National Ports Authority in 2008, proved that
the coal in the sea water at the harbour is insignificantly
small, and does not have any negative effect on marine
life.

• Borehole samples
Boreholes samples are taken on a quarterly basis to
measure the impact that RBCT has on the ground water
- the results are sent to an independent geologist for
analysis and all samples were within legal limits in the
past year.

Waste and Recycling

The management of waste remains one of RBCT’s most
important environmental challenges.  The implementation of
a comprehensive waste management strategy aims to reduce
the amount of waste being consigned to local dumpsites.
A greater awareness for the need for recycling practices is
being achieved.

Waste effluents
The following waste is generated on our site:

• Used oil
• Clinic waste
• Oil contaminated waste
• Sewerage effluent
• Settling pond effluent

The waste is measured on a monthly basis and targets have
been set to reduce the quantities. All waste is disposed of
in an environmentally responsible manner.

Recycling
Used oil taken from our site is sold to various companies for
re-use.  The commissioning of the Phase five ESUP
(Environmental System Upgrade Project) at a cost of R40
million will enable us to recycle all the ground and run-off
water for re-use on site for our heavy water consuming dust
suppression system.

Marine Reserve

Dolphins are regularly seen alongside the coal quay and a
flourishing marine reserve exists on RBCT’s doorstep –
home to pelicans, flamingos, fish eagles, waders, crabs and
a host of other bird and marine life. An area within this reserve
has been identified as a possible National Heritage Site,
bearing testimony to the health of the surrounding natural
environment.
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Ntabeni Primary

Before our involvement in 2001, lessons took place under
the trees.  Now the school has more than ten classrooms,
electricity, an ablution block, a concrete courtyard and the
kitchen.  The total funding that RBCT has injected to Ntabeni
Primary School is R2.8 million.  As RBCT we believe that
this project is now self sufficient and therefore comes to an
end shortly but RBCT will continue to be a significant partner
for the school.

Swana School and Assessment Centre

RBCT handed over funding of R600 000 for the building of
Swana School and Assessment Centre which caters for
children with special learning needs.

This school, currently situated in Empangeni caters for
children with special learning needs and also functions as
an Assessment Centre for learners with special educational
needs in the Zululand area.

 With a further funding from RBCT during 2009, it is envisaged
for construction of the school to commence mid 2009,
provided all necessary requirements are met.

Amangwe Crèche

RBCT is involved in the creation and support of a fully
equipped crèche at Amangwe Village.  Children from
HIV/AIDS affected, child-headed households attend this
crèche on daily basis.  35 children are currently being catered
for at the crèche which also has a toy and general library.

Business Against Crime (BAC)

RBCT is a member of the Zululand Chamber of Commerce
and Industry’s division of Business Against Crime which
has aligned itself to the needs of businesses to support the
SAPS and justice system in its fight against crime.

The Esikhawini Police Station was adopted by RBCT in
terms of the National SAPS Services Delivery Improvement
Programme (SDIP) initiative.  R100 000 was  donated to
BAC during 2008.

Umfolozi College

R500 000 was handed over in 2008 to Umfolozi College
branch (Esikhawini Further Education and Training (FET)
College as it is the most appropriate college to provide
National Certificate Vocational  (NCV) programmes in
construction and engineering.

In this way, RBCT supports Government’s Joint Initiative on
Priority Skills Acquisition (JIPSA), aiming at increasing the
quality and quantity of skills in South Africa.



• SPCA Richards Bay and Empangeni, the Society for
the Prevention of Cruelty to Animals (SPCA) has a
committee, made up solely of volunteers and employs
few full-time workers and both branches are completely
reliant on financial support.

• The Richards Bay and Empangeni Family Care is a
voluntary, community based, non-profit organization with
a vision to promote and protect the interests and
development of children in a family context. Family Care
provides comprehensive services including foster care,
children's courts, abused children, marriage problems,
substance abuse, victims of crime etc.

• The South African Red Cross is an impartial, neutral
and independent organisation with a core mission to
identify, prevent and alleviate human suffering and foster
human dignity in all communities.

 • The South African National Council on Alcoholism and
Drug Dependence (SANCA) is a non-governmental
organisation whose major objectives are the prevention
and treatment of alcohol and other drug dependence.

• Zululand Mental Health Society is a Non Profit
Organisation providing advice, counselling and support
for preventative and rehabilitative aspects of mental
illness, mental handicap and disabilities.

• Zululand Hospice provides palliative care for patients
with progressive diseases as well as bereavement support
for their families.

Social Performance Indicators

Our approach to the community seeks to build mutually
beneficial and value adding strategic partnerships based
on mutual trust and respect.  We view our community
involvement as an investment and contribution to the long-
term sustainability of the area in which we operate and in
which our employees reside.

We are key partners with the Zululand Chamber of Business
Foundation and active members of the Zululand Sustainable
Development Forum.

RBCT is committed to the role of helping businesses fight
crime.   In this vein, RBCT is a key member of the Business
Against Crime committee.

During 2008, RBCT received a number of accolades, which
have positively reinforced our reputation as a responsible
corporate citizen:

• Winner in the Industrial category of the Zululand Expo;
• Winner of the Top Business Portfolio award in the storage,

communications and transportation category; and
• Winner of the ZCCI Premium Award in 2008.

Welfare and Community Service Support

A number of our employees are involved in various welfare
and community organisations, giving up their time and
sharing their expertise.

RBCT Charity Relay Run
This annual charity event organised by RBCT is a highlight
on the region’s athletics calendar.  The 49.2km relay run is
the second largest sporting event in Zululand attracting
more than 3 000 runners and walkers and about 10 000
spectators each year.  This event is also graced by RBCT
shareholding companies who mobilise their staff from all
over South Africa and abroad, at times.

The RBCT annual charity relay run plays a significant role
in attracting people from all over the country to flock to
Zululand to participate in the Charity event.  In 2008, all
proceeds generated through site bookings and entry fees,
which amounted in excess of R100 000 was donated to
following organisations benefited:

• Richards Bay Round Table,
• Richards Bay Family Care,
• Richards Bay Rotary Club,
• Sea Rescue (NSRI),
• SA Scouts,
• SPCA,
• DICE (Do I Care Enough),
• Nurturing Orphans of Aids for Humanity (NOAH),
• Reaching Out (Domestic violence desk),
• Swana School and  Assessment Centre, and
• KZN Zululand Triathlon Club.

The annual charity relay run also provides tourism spin-offs
as most of the participants then spend some time visiting
keys tourist attraction areas in Zululand.

Annual standard donations
In 2008, a total of R533 000 was donated to 14 charity
organisations.  The criteria for funding our major projects is
based on:

• Sustainability
• Community involvement
• Employee involvement – where applicable
• Project to benefit wider community and not individuals

The annual donations assist the charities to keep their
wheels running in terms of operational costs.  In 2008 and
the following organizations received donations:

• Thuthukani Special School, situated on the outskirts of
Empangeni caters for educational needs of mentally
handicapped learners aged six to 18 years.

• Siyabonga Shelter, a place of refuge for abandoned,
abused and neglected children, rehabilitation of street
children, and the caring for children with HIV/AIDS. The
shelter provides a more positive lifestyle for these
children.

30 31



Item GRI Element Reference in RBCT Sustainability Report 2008

8 Non-discrimination RBCT has policies in place to handle any discrimination in
the workplace.  Climate surveys are conducted on a regular
basis to monitor and address discrimination.

9 Freedom of Association and Collective Bargaining RBCT does not belong to Collective Bargaining unit and
addresses all issues in the company through our
comprehensive IR policies.

10 Community This is addressed on page 27.

11 Bribery and Corruption RBCT has a policy of zero tolerance on bribery and
corruption as outlined on page 11.

12 Political Contributions RBCT is an A-Political company and does not subscribe
to the funding or contribution to political parties.  Donations
and grants are distributed to the community as per the guidelines
of the SCD policy.  Refer to page 30.

13 Competition and Pricing RBCT has a competitive bidding policy for all tenders and
quotes.  Consideration is given to the following aspects:
pricing, quality and availability. Confidentiality of tenders is
maintained at all times.

14 Respect for Privacy Confidentiality of tenders and quotes is maintained at all times.
There have been no breaches of consumer privacy at RBCT.

Global Reporting Initiative (GRI)
A review of RBCT’s status against each of the GRI’s reporting criteria is provided in the
table below:

Item GRI Element Reference in RBCT Sustainability Report 2008

1 RBCT Vision and Strategy This is addressed in the Company Profile on page 2.

2 RBCT Company Profile This is addressed on page 2.

3 Governance and Management Systems Refer to pages 8 and 11.

3.1 Structure and governance Depicted on page 8 - RBCT’s Shareholder Structure.

3.2 Stakeholder Engagement This is addressed on page 8.

3.3 Overarching Policies and Management Systems A description of RBCT’s approach to stakeholder
engagement is provided on page 9.

4 Performance Indicators RBCT has a number of policies in place.

4.1 Integrated Indicators RBCT participates in a number of benchmarking initiatives to
monitor and review performance.  Refer to pages 12, 13 and 20.

4.2 Economic Performance Indicators RBCT has a competitive bidding policy which gives due
consideration for BEE preferential procurement. All suppliers
are provided with comprehensive SHE documents whereby
they commit to all governance structures and the disposal
of hazardous material in an environmentally friendly manner
prior to commencement of work at RBCT.

4.3 Environmental Performance Indicators This is addressed on page 26.

4.4 Social Performance Indicators Performance programmes have been outlined on page 27.

4.4.1 Employment Breakdown of workforce can be reviewed on page 16.

Employment retention strategies (employer of choice, culture,
climate, leadership, etc.) and are monitored on an ongoing
basis.

Average labour turnover is addressed on page 18.

Employee benefits have been outlined on page 18.

4.4.2 Labour/Management relations This is addressed on page 16.

5 Health and Safety This has been addressed on page 23.

6 Training and Education Internal communication, training and development have
been reviewed on pages 19, 20 and 22.

7 Strategy and Management RBCT has a human rights and code of ethics policy in
place. Sexual harassment training is undertaken at RBCT.

Female representation at the employment equity consultative
forum to address female issues.  Industrial relations policies
in place used as a guideline for addressing any transgression
regarding human rights.


